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VERKSTALLANDE DIREKTORENS

OVERSIKT

Ar 2015 innebar stora forandringar. Drygt en femtedel
av omséttningen fran ar 2014, alltsd cirka tio miljoner
euro, kommer att vara borta 2016. Huvudorsaken ar en
andring i finsk lagstiftning som tradde i kraft vid arsskiftet
2014-2015. Andringen innebar att Postens férlagskun-
der flyttade bort distributionen av finska tidskrifter fran
Aland. Konsekvensen blev att den tidningsverksamhet
som vi bedrivit sedan 1997 blev oldnsam och lades ner.

Samtidigt innebar digitaliseringen pa global niva att den
klassiska brevposten och utdelningen av tryckta tidning-
ar minskar. Men samtidigt véaxer e-handeln globalt, vilket
innebér fler varubrev och paket i postnatverken. Som en
beskrivande detalj kan vi notera att antalet adresserade
brev sjunkit med 60 procent i Danmark sedan &r 2000.
P8 Aland handlar det fortfarande om mindre an 20 pro-
cent, men vi kan ana vad vi har framfor oss.

Vér satsning pd den europeiska e-handelsmarknaden har
gett uppmuntrande resultat: omséattningen steg fran 0,4 mil-
joner euro under 2014 till 3,2 miljoner euro under 2015.

Det ar givetvis oerhort inspirerande att hoja blicken fran
var nordiska hemmamarknad och ta steget in i Nordeu-
ropa, en minst tio ganger storre marknad. Antalet e-han-
delsforetag som kan bli véra kunder ar i det ndrmaste
obegrénsat och mangden dagliga forsandelser ar pa en
helt annan nivd &n hos e-handlarna har i Norden. Vara
utmaningar pd den har nya arenan ar kopplade till logistik
och ledtider. Dessutom géller det att navigera ratt i den
internationella affarskulturen. Det har ar ocksa en anled-
ning till att vi byter namn till Aland Post och uppdaterar
var grafiska profil under 2016.

Vi ser ocksa att vart erbjudande till Nordeuropas e-hand-
lare starks nar var nya terminal tas i bruk under varen.
Terminalen pd 6 300 kvadratmeter kommer bland an-
nat att ha produktionsytor fér varumottagning, manuell
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plockning fran hylla, bade manuell och maskinell pack-
ning samt utgdende sortering.

Ett annat omrade som har potential att vdxa ar var trans-
portverksamhet dar vi fraktar pallgods till och frén Aland.
De stdrsta mangderna utbyts med Finland och Sverige,
men vi hanterar ocksd pallgods frén de Ovriga nordis-
ka landerna samt frdn hela Nordeuropa, t.ex. Tyskland,
Holland och Storbritannien. Den har verksamheten véxte
med drygt sju procent under 2015. Tillvaxten inom
Europahandeln i kombination med nya samarbetspart-
ner och storre fraktkunder ger goda forutsattningar for
Okad omsattning under de narmaste aren.

Postens omsattning 2015 blev 41,8 (45,4) miljoner euro.
Trots forlusten av forlagskunderna ér siffran bara 3,6 mil-
joner lagre an foregdende ar. Det har beror delvis pd att
det tog ett tag innan de gamla affarerna avvecklades. Men
framfor allt beror det pa att det skedde en tillvaxt inom
andra omrdden, framst inom den véxande e-handeln i
Nordeuropa. Vi kommer att se ett liknande scenario for
2016 da resten av effekterna frdn 2014 slar igenom. Men
vi borde kunna kompensera med annan tillvaxt sa att om-
sattningen 2016 ar i samma storleksklass som 2015.

Slutligen vill jag tacka hela personalen for aret som gatt.
Alla pratar om att vi lever i en foranderlig varld, men de
stora omstallningarna har p& Posten har under det senas-
te aret varit utbver det normala. Ett stort tack till alla er
som med gléd och entusiasm &r med och lotsar in Aland
Post i en ny epok!

T L

Jomala den 1 mars 2016
Henrik Lundberg
Verkstallande direktor
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UNDER VAREN 2015 INLEDDES TILLBYGGNADEN AV POSTTERMINALEN TILLBYGGNADEN PA 6 300 M2 GER FORUTSATTTNINGAR FOR
FOR ATT GE UTRYMME FOR E-HANDELNS BEHOV AV VARULAGER OCH DEN VAXANDE E-HANDELN.
PACKNINGSMASKINER. ENLIGT TIDSPLANEN TAS TILLBYGGNADEN |
BRUK VAREN 2016.
STYRELSENS ORDFORANDE, VD OCH LANDSKAPSREGERINGENS
AGARREPRESENTANTER INSPEKTERAR BYGGET.

ARSOVERSIKT

RESULTATUTVECKLING o0

Aland Post Ab:s omséattning minskade med 7,9 % till
41,8 miljoner euro (45,4) och vinsten fore bokslutsdispo-

sitioner och skatter minskade till 1,8 miljoner euro (2,5). 0 e
30

PACK & DISTRIBUTION
Affarsomradet Pack & Distribution minskade omsattningen
med 14,2 % till 26,8 miljoner euro (31,3). Huvudorsa-
ken till omsattningsminskningen ar att de finska forlagen 20
sedan den 1.1.2015 inte kan sdlja tidskrifter momsfritt %
fran Aland till Finland. Det ledde till att kvarvarande for- E
lagsverksamhet blev olénsam och avslutades under &rets 10 §
tredje kvartal. =

Omsattningen minskade &ven for kundsegmentet bank %
och forsakring vilket beror pa digitaliseringen som leder %
till farre fysiska utskrifter och brevférséndelser. Satsningen 0o 2l 22 L2 3
pé den europeiska e-handelsmarknaden har daremot haft 2013 2014 2015
en bra tillvaxt under dret och &r fortsatt Postens storsta i i
e e e oo
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NYTT NAMN OCH NYTT UTSEENDE:
UNDER 2015 PABORJADES ARBETET MED POSTENS NYA GRAFISKA PROFIL. POSTEN ALAND AB BYTTE NAMN
TILL ALAND POST AB DEN 1 MARS 2016 OCH FICK SAMTIDIGT ETT UPPDATERAT UTSEENDE MED NY LOGO
OCH GRAFISK PROFIL. SOM GRUND TILL FORANDRINGEN LIGGER BOLAGETS INTERNATIONALISERING.

POSTTJANSTER

Omsattningen for affirsomrédet Posttjanster 6kade med
2,4 % till 8,0 miljoner euro (7,8). Okade mangder
oadresserad direktreklam och andra tjanster i samband
med valen ar huvudorsakerna till att omsattningen halls
uppe dven om den inkommande brevposten fran Finland
minskar. Utdelningsnétet justeras kontinuerligt for att opti-
meras efter volymerna och darigenom kunna uppratthalla
de samhallsomfattande posttjansterna.

LOGISTIK

Affarsomrddet Logistik Okade omsattningen
med 7,4 % till 5,5 miljoner euro (5,1). Affars-
omradets kontinuerliga fordndringsarbete och
nya samarbetsavtal bedéms leda till fortsatt till-
vaxt och Idnsamhet.

NYCKELTAL 2015

e Omsattning: 41,8 miljoner euro.

* Rorelsevinst: 1,8 miljoner euro.

* Vinst fore bokslutsdispositioner: 1,8 miljoner euro.

* Antal anstéllda: 256 personer.

ALAND POST

FRIMARKEN
2,2 miljoner

LOGISTIK
5,5 miljoner

OMSATTNING FORDELAT
PER AFFARSOMRADE

POSTTJANSTER
8,0 miljoner

PACK &
DISTRIBUTION

26,8 miljoner

FRIMARKEN

Omséttningen for affarsomradet Frimarken ¢kade med
1,0 % till 2,2 miljoner euro (2,2). Omsattningen tkade
tack vare den arsbok som Frimarken ger ut vartannat ar.
P3 grund av I6nsamhetsproblem avslutades auktions-
verksamheten Aland Auctions per den 31.12.2015.

7  RRSBERATTELSE 2015
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En viktig verksamhet upphérde helt — packning och distribution av tidskrifter — medan
nya digitala tjanster borjade utvecklas for kunder inom bank- och forsakringsbranschen.
Tillbyggnaden av postterminalen tog form och tas i bruk under varen 2016.




PACK & DISTRIBUTION

Den 1 januari 2015 inférde Finland en lagédndring som
fick stora konsekvenser for Pack & Distribution. D3 stop-
pades mojligheten att posta tidskrifter momsfritt frén
Aland till Finland. Den tidningsverksamhet, som riktat sig
till andra lander och som inte berérdes av lagéandringen,
lades ner senare under aret. Verksamheten, som inleddes
inom Aland Post 1997, var inte langre tillrackligt omfat-
tande for att vara I6nsam.

EUROPA

Satsningen pa en helt ny marknad som inleddes 2014
— lagring, packning och postning av varor for e-handels-
foretag i Europa — intensifierades under 2015. Ett aktivt
séljarbete riktat till foretag med passande varusortiment
har bedrivits. Arbetet har gett resultat. Volymerna 6kade
kraftigt under dret, och omséattningen uppgick till 3,2 mil-
joner euro.

— Vi ser en fortsatt stor tillvaxtpotential inom det har
omradet. Vi har alla mojligheter att vaxa i samma takt
under de nérmaste &ren. Men vi véarnar samtidigt om en
balanserad tillvaxt for att i alla led kunna svara upp till
kundernas forvantningar, sager affarsomradeschef Mats
Polviander.

FORBATTRINGSARBETE

Under &ret har alla processer i hanteringen granskats, for-
béattrats och anpassats for att 6ka konkurrenskraften pa
den europeiska marknaden.

— Sakra och snabba leveranser ar a och o. Kunderna
maste fa ratt varor inom utlovad tid — varje géng, sager
Polviander.

Under varen inleddes tillbyggnaden av postterminalen for
varulager och packningsmaskiner. Vaningsytan dr 6 300
kvadratmeter och byggnaden ar 13 meter hog for att ge
rejal plats &t lager pd hojden. Enligt tidsplanen tas till-
byggnaden i bruk varen 2016.

— Tillbyggnaden behdvs for att vi ska kunna uppna pla-
nerad tillvaxt inom e-handeln, sager Polviander.

ALAND POST
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OMSATTNING | MILJONER EURO

2013 2014 2015

NYCKELTAL 2015

* Omsattning: 26,8 miljoner euro.

* Antal anstéllda: 68 personer.

* Antal producerade forséndelser: 21,5 miljoner.

* Internationella forsandelser: + 94 % fran 2014.

UTVECKLING 2016

Inom kundsegmentet bank och férsékring pgar ett stort
utvecklingsarbete av digitala tjanster.

— For att behalla var position som en attraktiv leve-
rantdr bland vara bank- och forsdkringskunder méste
vi numera leverera bade fysiska och digitala tjanster,
forklarar Polviander.

Verksamheten vid Pack & Distribution ar i hog grad be-
roende av beslut och lagdndringar som fattas i omvarlden.

— Men jag ser med tillforsikt pa framtiden. Manga nya
spannande affarsmojligheter ar pd gang och vi har en
flexibel organisation som snabbt kan anpassa sig efter
nya forutsattningar, sager Polviander.

10  ARSBERATTELSE 2015



ALAND POST HAR EN MODERN OCH EFFEKTIV PRODUKTION MED FLERA
OLIKA PACKNINGSMASKINER. DET SENASTE TILLSKOTTET | MASKINPARKEN
PACKAR FORSANDELSER | TATT OMSLUTANDE PLAST.

<MONIKA LINDSTROM, ARBETSLEDARE

<CONNY LAAKSONEN, PRINT OCH KUVERTERING
MARTIN GILBERTS, PRODUKTION

ALAND POST 11 ARSBERATTELSE 2015



LOGISTIK
GODA TILLVAXTMOJLIG-
HETER | FRAMTIDEN




@ LOGISTIK

Nya samarbetsavtal och nedlaggningen av
Pack & Distributions tidningsverksamhet
medftrde stora forandringar for affarsomradet
Logistik under 2015.

Tidskrifter, som postats fran Aland har under ménga &r
utgjort en stor del av fraktvolymerna for Logistik. Under
2015 lades den verksamheten ned som en foljd av en
lagandring i Finland.

— Det ledde till en kedjereaktion av férandringar. Under
dret har vi dels arbetat med att kompensera de férlorade
volymerna, dels med att optimera arbetstider och rutter,
sager affarsomrddeschef Dan Johansson.

En foljd av omlaggningarna ar att chaufforerna &ker
mindre med farjorna. Istallet skickas enbart fordonen som
chaufférerna méter i hamnarna. Logistik har en chauffor
stationerad i Abo och planer finns att pa sikt anstallda fler
chaufforer med Abo som bas.

NYA SAMARBETEN

Logistik tecknade ocksd kontrakt med nya kunder, bland
annat for regelbundet dterkommande termotransporter
dar man dven erbjuder lagring av bdde kyl- och frysva-
ror. Men 6verlag hardnade konkurrensen pé den externa
marknaden pd grund av det ekonomiska laget i Finland.
Stora insatser kravdes av var séljorganisation for att for-
svara och fornya kundavtal.

Godstrafiken till och fran fastlandet utvecklades posi-
tivt, bland annat tack vare samarbetet med Posti.

HANDDATORER

En stor investering gjordes nér alla chaufférer utrustades
med nya handdatorer. | dem har man samlat snart sagt
alla funktioner som behovs i det dagliga arbetet. Olika
transportdokument kan darmed hanteras digitalt i realtid.
Aven intern information kan formedlas, nagot som &r sar-
skilt viktigt for Logistiks anstéllda som oftast befinner sig
utanfér postterminalen.

ALAND POST
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OMSATTNING | MILJONER EURO

2013 2014 2015

NYCKELTAL 2015
* Omsattning: 5,5 miljoner euro.
* Antal anstallda: 37 personer.

* Transportenheter: 58 st.

UTVECKLING 2016

Aland Posts satsning mot e-handelsforetag i Europa ger po-
sitiva effekter for Logistik. Fraktbehovet dkar, bdde av varor
som kommer till Aland och av paket som skickas harifran.

- Vi ser goda tillvaxtmajligheter i framtiden — bade i
inrikes- och utrikestrafiken, sager Johansson.

ARSBERATTELSE 2015



ALAND POST -
EN MANGSIDIG ARBETSPLATS

THOMAS FAGERSTEDT OCH BETHINA BERGMAN AR ALAND POSTS
SALJTEAM PA LOGISTIK.

MAGNUS ANDERSSON, CHAUFFOR>

CHRISTIAN BECKMAN, SPEDITOR

ALAND POST 14 ARSBERATTELSE 2015



FREDDY HAGGBLOM, TRANSPORTLEDARE

<LENA JOSEFSSON, POSTUTDELARE

ALEXANDRA HOLMQVIST, POSTUTDELARE

ALAND POST 15 ARSBERATTELSE 2015



POSTTJANSTER
ANPASSAR SIG EFTER
FORANDRINGAR

| OMVARLDEN \
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POSTTJANSTER

Utdelningen senarelades under 2015 som en
foljd av att fraktflyget mellan Helsingfors och
Aland lades ned.

Ett pilotprojekt med lantbrevbérare inleddes
och tvd nya postombud anlitades.

Till &rets bada val anlitades Posttjanster for
att ordna férhandsrostning.

Under 2015 stélldes affarsomrddet Posttjanster infor en
omfattande omstallning. De aktérer, som sander post
och tidningar fr&n Helsingfors till Aland, sade p& grund
av sjunkande volymer upp kontraktet med fraktflyget som
anlitats sedan 2007. Frdn och med den 1 oktober sands
posten istallet med reguljarflyget som landar nastan tre
timmar senare pd morgonen.

Posttjanster valde d& att senareldgga utdelningen for
att uppna basta mojliga service. Darmed kan posten fort-
farande delas ut samma dag som den kommer till Aland
och inte med ett dygns fordréjning.

— Alla inom utdelningen berdrdes av omlaggningen
men de visade stor forstdelse for forandringarna, sager
affarsomradeschef Eivor Granberg.

NYA POSTOMBUD

| slutet av aret tecknade Posttjénster samarbetsavtal med
tva nya postombud i kommunerna Lemland och Sund.
Under aret kunde invanarna i Eckerd som ett testomrade
styra om sina paket per automatik till ett annat postom-
bud &n det i hemkommunen och merparten av hushéllen
utnyttjade mojligheten. P& sikt ska invanare i fler kommu-
ner erbjudas samma majlighet.

VALRUSCH

Riksdagsvalet samt lagtings- och kommunalvalet gav val-
kommet merarbete. Posttjanster, som har en pool av god-
kanda valforrattare, anlitades av kommuner for att ordna
forhandsrostning. Mangden valreklam, som delades ut,
Okade med nastan 90 procent jamfort med valet 2011.

SMARTARE TJANSTER

Under véren inleddes ett pilotprojekt med lantbrevbarare
som kan ersétta fasta verksamhetsstallen, speciellt i glest

ALAND POST
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OMSATTNING | MILJONER EURO

2013 2014 2015

NYCKELTAL 2015
* Omsattning: 8,0 miljoner euro.
* Antal anstéllda: 116 personer.

* Antal postkontor/postombud: 18 st.

befolkade omrdden. Forst ut var Enklinge dar lantbrevba-
raren med hjalp av en handdator kan erbjuda mer avan-
cerade tjanster hos kunderna.

Posttjanster lanserade aven andra nya tjanster under
aret. Via Postens kundportal kan kunden numera sjalv géra
sina bokningar for utskick, som Posttjanster printar och de-
lar ut. Foretag, som tar emot varubestallningar per telefon
eller internet, kan anlita tjansten Posten Kurir som kor ut
de bestallda varorna.

UTVECKLING 2016

Under 2016 tas enligt planerna en nyhet i bruk — auto-
mater for paketutlamning.

— Vi maste dven hanga med i det som sker i var om-
varld. | september 2016 halls en varldspostkongress i
Istanbul och infor den tar vi del av och vérderar de for-
andringsforslag som lamnas in, eftersom det paverkar
posttjanster pa Aland, sager Granberg.

ARSBERATTELSE 2015



Y FRIMARKEN

ALANDSKA

FRIMARKEN SYNS

| VARLDEN

Frimarken fortsatte sin offensiva satsning i
Asien under 2015 och under aret valdes
Alands Europafrimérke till det vackraste
musikfrimarket i varlden.

Auktionshuset Aland Auctions nadde dock
inte forvantat resultat och lades ner.

Frimérken fick under aret i uppdrag av Posti, postverket
i Finland, att verka som distributdr av finska friméarken
till frimarksagenturer i framst Asien och USA. Darmed
kan aterforséljare och samlare i framtiden erbjudas bade
dlandska och finlandska frimérken i samma portfolj.

SAMARBETE ALAND-SCHWEIZ

| frimarksutgivningen under 2015 kan tvd mérken note-
ras. De visar folkdréaktssmycken och gavs ut i samarbete
mellan Aland Post och postverket i Schweiz.

Under aret gav Aland Post ut ett frimarke utdver ordina-
rie utgivning. Det gjordes inom ramen for tjansten Mina
frimarken for att gratulera fothollslaget IFK Mariehamn till
segern i Finska cupen den 26 september.

VACKRAST | VARLDEN

Ett &landskt frimérke valdes bland 84 friméarken till det
vackraste musikfrimarket, som gavs ut under 2014,
och tilldelades darmed Yehudi Menuhin Trophy 2015.
Market visar dels ett portratt av pianisten Alie Lindberg
(1849-1933) som i tiden bott p& Aland, dels ett fotografi
av hennes flygel. Aland Posts art director Cecilia Mattsson
formgav market och Kjell Séderlund fotograferade flygeln.

AVSLUTAS

Aland Auctions, det natbaserade auktionshuset for sam-
larforemél, lades ner den 31 december 2015 eftersom
resultatet inte motsvarat forvantningarna.

ALAND POST

2,5

2,0

1,5

1,0

0,5

OMSATTNING | MILJONER EURO

2013 2014 2015

NYCKELTAL 2015
e Omsattning: 2,2 miljoner euro.
* Antal anstallda: 14 personer.

* Antal fasta kunder: 22 800.

UTVECKLING 2016

Frimarken har numera en egen representant i Kina som
planerar och genomfor olika insatser for att 6ka intresset
for alandska frimérken bland asiatiska filatelister.

— Vi ser Asien som mdjligheternas marknad och var
satsning gors etappvis for att ge resultat pd langre sikt,
sager affarsomradeschef Anita Haggblom.
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ALAND
2015

Varje &r ges cirka 16 &landska frimarken ut av Aland
Post. Frimarkena beskriver Alands natur, kultur,
historia, samhalle och sjalvstyrelse. De &landska
frimarkena ar resultatet av skickligt hantverk. Varje
frimarke ar ett konstverk i litet format.

N\ b

r
curopa _fid® i

JUHA PYKALAINEN

e

085€

daland europa
N

Lemland

HUMBAR
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FOor att
mongfald
ar b aftre

darn enfald

Vi jobbar aktivt fér méngfald
p@ var arbetsplats




HALLBARHET

Aland Posts ansvar for hallbarhetsfragor ar
centralt for bolagets utveckling och fortsatta
formaga att skapa varde for kunderna och det
8landska samhallet. Aland Post delar in hall-
barhetsarbetet i huvudomrddena medarbetare,
milj® och samhalle.

MEDARBETARE

Ar 2015 medforde stora omstaliningar i arbetstider och
-rutiner for de anstallda.

En medarbetarundersokning gjordes och den visar att
Aland Post har hojt sitt betyg och ligger bra till jamfort
med foretag i Finland i motsvarande storlek och med lik-
nande verksamhet.

Andelen anstéllda med bade hogt engagemang och tro-
fasthet ligger dver det finlandska genomsnittet.

— Vi har haft ett ar med omfattande forandringar som
berort de flesta — utdelningen inom Posttjanster har se-
narelagts, arbetstider har forskjutits och nattskifte har in-
forts pd Pack & Distribution. Men trots det har vi en nojd
personal. Det betyder dock inte att framtida utmaningar
saknas. En ar att skapa ett dnnu béttre ledarskap, sager
personalchef Johan Haglof.

Méangfald

Aland Post star for ett Oppet och jamlikt samhalle och
malet ar att skapa en arbetsplats fri fran trakasserier och
krankningar pd grund av kon, etnisk bakgrund, sexuell
laggning, religionstillhorighet eller funktionsnedséattningar.
Darfor inleddes ett samarbete med den &lédndska hbt-for-
eningen Regnbagsfyren och alla anstéllda deltog i foren-
ingens utbildning i normkritiskt tankande.

— Vi vill 6ka medvetenheten om hur normer styr oss.
Vi vill att medarbetare sager ifrdn om krankningar och
diskriminering forekommer. Att vara tyst ar att acceptera,
sager Haglof.

ALAND POST
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Ny |dnestatistik

Personalavdelningen tog initiativ till att upprétta en ny
|6nestatistik for den alandska arbetsmarknaden eftersom
befintlig statistik inte kants fullédig.

Nio féretag med sammanlagt over 2 000 anstéllda
deltog. De har véarderat sina tjanster enligt en attagradig
skala och Alands statistik- och utredningsbyréd har samlat
in alla data. Den forsta rapporten presenterades i borjan
av 2016.

— Nu far vi svar pa var 16nenivan ligger p& Aland for
jamfdrbara jobb inom den privata sektorn, sager Haglof.

MILJO

Miljoarbetet ar standigt i fokus. Den miljocertifiering som
vi haft sedan 2011, ISO 14001, innebar inte bara att vi
ska uppratthalla nivan utan dven att vi hela tiden vill och
maste forbattra oss. For att fa tillgdng till expertkunskap
och hjalp i v&rt miljdarbete samarbetar Posten med Oster-
sjofonden och Alands Natur & Miljo.

Under aret antogs ett nytt miljoprogram och medar-
betarna deltog gruppvis i en intern miljoskolning. Bland
annat s samlas plast in och sorteras pd ett mer detaljerat
satt an tidigare.

Under &ret byggdes postterminalen ut fér Pack & Dist-
ributions behov och dér valde man i all led 16sningar for
att uppnd 1&g belastning pa miljon och sd 1dg energifor-
brukning som mojligt. | mén av mojlighet dteranvandes
material i byggnaden.

Utvecklingen p& energiomrédet, bland annat nar det
galler solceller, foljs noga med infér eventuella framtida
satsningar. Det samma galler utvecklingen inom bilindu-
strin. | dag anvands sex hybridbilar inom utdelningen,
men pa sikt onskas bilar som drivs enbart av el.
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SAMHALLE

Aland Post erbjuder sedan nastan 400 &r tillbaka regel-
bundna transporter till och frén Aland. An idag har vi
samhallsuppdraget att leverera postférsandelser till alla
hushall och foretag. | takt med att de traditionella brev-
volymerna sjunker ar det viktigt att vi anvander ny tekno-
logi och nya arbetssatt s& att vi fortsatt kan erbjuda hog
samhallsservice. Mojligheten for postmottagarna att valja
postkontor och lantbrevbarartjansten som lanserades un-
der aret ar bra exempel pa detta arbete.

Ospelen
Aland Post var huvudsponsor for det &landska laget i
NatWest Island Games, de sa kallade dspelen, som holls

p& Jersey i juni-juli. Ospelen 2015 gav oss en unik maj-
lighet att bjuda in och tréffa vara nya europeiska kunder
samtidigt som vi fick den stora dran att stoda mangfalden
inom den &landska idrotten.

Julmarken

Overskottet av forsaljningen av julmarken, 3 600 euro,
gick till Alands Neurologiska Férenings satsning pd tre
assistanshundar. Hundarna, som ar specialutbildade for
att hjalpa till med enklare sysslor och for att reagera pé
forandringar i hélsotillstandet, ar reserverade for en rull-
stolsburen person, en person med diabetes och en med
epilepsi.
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LINDA HAKANS SPRINGER REGELBUNDET PA
LOPBANDET | POSTENS EGNA GYM.

UNDER ARET FILMADES EN DEL PERSONAL-
PRESENTATIONER. PA SR SATT KUNDE AVEN
PERSONAL SOM INTE HADE MOJLIGHET ATT
KOMMA PA PRESENTATIONSTILLFALLET ANDA
TA DEL AV INFORMATIONEN.
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ALAND POST -
EN MANGSIDIG ARBETSPLATS

R
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1 BEHEE B

EEVA PALM, KUNDTJANST SUNE LINDSTROM,

POSTKOORDINATOR >

ALAND POST FIRAR SINA EGNA OSPEL |
MIRAMARPARKEN | MAJ 2015.>

PAIVI JOSEFSSON, CONTROLLER
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JOHAN HAGLOF OCH IDA JOSEFSSON, PERSONALENHETEN

<TIM MANKONEN, FORSALIJNINGSCHEF E-HANDEL

HEIDE MARIE ERIKSSON, ANITA HAGGBLOM, ._
GUNILLA HAGGBLOM OCH VIRPI ISAKSSON, FRIMARKEN.

P
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Foto: Aland Post
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FRAN VANSTER: HENRIK LUNDBERG, LOTTA BERNER SJOLUND, PETER ENBERG, BORIS EKMAN, ROBERT LINDFORS OCH

NILS LAMPI. LANGST BAK SYNS AGNETA ERLANDSSON-BJORKLUND DISKUTERA MED ALAND POSTS DRIFTSCHEF KENNETH
SUNDHOLM. SAKNAS PA BILDEN GOR JOHANNA BACKHOLM.

STYRELSE

ALAND POST AB

Nils Lampi
STYRELSENS ORDFORANDE

FODELSEAR: 1948

YRKE: Koncernchef, Wiklof Holding Ab

STYRELSEMEDLEM SEDAN: 2011

Robert Lindfors
STYRELSENS VICEORDFORANDE

FODELSEAR: 1966

YRKE: VD, egen foretagare, pol.mag.

STYRELSEMEDLEM SEDAN: 2008

Agneta Erlandsson-Bjorklund
STYRELSEMEDLEM

FODELSEAR: 1961

YRKE: Egen fOretagare, ekon.mag.

STYRELSEMEDLEM SEDAN: 2008

Johanna Backholm
STYRELSEMEDLEM
FODELSEAR: 1977

YRKE: Vice VD, PAF
STYRELSEMEDLEM SEDAN: 2014

Lotta Berner Sjélund
STYRELSEMEDLEM
FODELSEAR: 1980

YRKE: VD, Visit Aland
STYRELSEMEDLEM SEDAN: 2014

Peter Enberg
STYRELSEMEDLEM
FODELSEAR: 1962

YRKE: Egen foretagare
STYRELSEMEDLEM SEDAN: 2012
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Boris Ekman
STYRELSEMEDLEM
FODELSEAR: 1947

YRKE: Pensionerad
foretagsledare, ekon.lic.

STYRELSEMEDLEM SEDAN: 2012

Henrik Lundberg
VD

FODELSEAR: 1961
ANSTALLD SEDAN: 2004




Marknad

Europeiska e-handelsforetag,
banker och forsékringsbolag,
ideell sektor

|
Pack & Distribution

Mats Polviander

» Kundspecifika internatio-
nella distributionslosningar

« 3PL (lager, plock och pack)

o Print & kuvertering
(Asterion)

Marknad
Posttjanster p& Aland

|
Posttjanster

Eivor Granberg

« Utdelning

« Postkontor

« Internationell postutvaxling
« Direktreklam

Marknad
Frakter till och fran Aland

Logistik
Dan Johansson
« Lokal distribution

« Dagliga frakter FI-AX-SE
« Internationell spedition

Marknad
Filatelister i hela varlden

Frimarken

Anita Haggblom

» Framtagning och
forséljning av dlandska
frimarken

« Internationella samarbe-
ten med 6vriga postverk

Ekonomi
Johan Sundblom

Drift
Kenneth Sundholm

Verkstallande direktor
Henrik Lundberg

Postens styrelse
Nils Lampi, ordf.

ORGANISATION
31 DECEMBER 2015

LEDNINGSGRUPPEN 2015: ANITA HAGGBLOM, KENNETH SUNDHOLM, OSCAR HENRIKSSON, DAN JOHANSSON,
EIVOR GRANBERG, JOHAN SUNDBLOM, MATS POLVIANDER, HENRIK LUNDBERG, JOHAN HAGLOF.

Personal
Johan Haglo6f

IT

Oscar Henriksson
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RESULTATRAKNING
INCOME STATEMENT

2015 2014
OMSATTNING 41772 45 373
Ovriga rorelseintakter 87 120
Material och tjanster
Material, fornédenheter och varor
Inkép under rakenskapsperioden -1 928 -1928
Foérandring av lager -57 21
Képta tjanster -24 456 —28 544
Material och tjanster totalt -26 441 -30 451
Personalkostnader
Loner och arvoden -7 417 -7 018
Lénebikostnader
Pensionskostnader -1 300 -1174
Ovriga l6nebikostnader -376 -344
Personalkostnader totalt -9 093 -8 537
Avskrivningar och nedskrivningar
Avskrivningar enligt plan -2 009 -1 862
Nedskrivningar av tillgdngar bland -268 -
bestdende aktiva
Ovriga rorelsekostnader -2 230 -2 076
RORELSEVINST 1818 2567
Finansiella intakter och kostnader -58 -98
VINST FORE BOKSLUTSDISP. 1760 2 469
OCH SKATTER
Bokslutsdispositioner -356 -836
Inkomstskatt -273 -337
RAKENSKAPSPERIODENS VINST 1131 1296

Siffror i 1000-tal euro Figures in EUR'000s
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BALANSRAKNING
BALANCE SHEET

31.12.2015 31.12.2014
AKTIVA
BESTAENDE AKTIVA
Immateriella tillgadngar 114 92
Materiella tillgdngar
Markomraden 470 470
Byggnader och konstruktioner 27 574 28 453
Maskiner och inventarier 3241 3167
Ovriga materiella tillgingar 173 188
P&gdende nyanlaggningar 6 006 490
Materiella tillgangar totalt 37 464 32768
Placeringar 904 904
BESTAENDE AKTIVA TOTALT 38 482 33764
RORLIGA AKTIVA
Omsattningstillgangar 308 365
Kortfristiga fordringar
Kundfordringar 4463 5281
Ovriga fordringar 1867 1 460
Resultatregleringar 123 136
Kortfristiga fordringar totalt 6 453 6 877
Kassa och bank 265 284
RORLIGA AKTIVA TOTALT 7 026 7 526
AKTIVA TOTALT 45 508 41 290
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BALANSRAKNING
BALANCE SHEET

31.12.2015 31.12.2014

PASSIVA

EGET KAPITAL

Aktiekapital 10 000 10 000
Balanserad vinst fr. tidigare &r 12 569 12 273
Rakenskapsperiodens vinst 1131 1296
EGET KAPITAL TOTALT 23700 23570

ACK. BOKSLUTSDISP.

Avskrivningsdifferens 6 087 5730

FRAMMANDE KAPITAL
Langfristigt frammande kapital
Skulder till kreditinstitut 7187 1 645

Kortfristigt frammande kapital

Skulder till kreditinstitut 667 2133
Erhallna forskott 839 844
Leverantorsskulder 5215 5 465
Ovriga skulder 251 213
Resultatregleringar 1561 1 690
Kortfristigtframmande 8 533 10 345

kapital totalt

FRAMMANDE KAPITAL

TOTALT 15720 11 990

PASSIVA TOTALT 45 508 41 290
|
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KASSAFLODESANALYS
CASH FLOW STATEMENT

AFFARSVERKSAMHETENS 2015 2014
KASSAFLODE

Erhéllna betalningar for forséljning 42 243 45 623
Betalda rérelsekostnader -38 104 -41 022

Affarsverksamhetens kassaflode fore

finansiella poster och skatter 4139 4 601
Betalda rantor for affarsverksamheten -88 -120
Erhallna rantor fran affarsverksamheten 29 21
Betalda direkta skatter -397 -205
AFFARSVERSKAMHETENS 3683 4297
KASSAFLODE

INVESTERINGARNAS KASSAFLODE

Investeringar i materiella och -6 804 -1223
immateriella tillgdngar

Overlatelseinkomster frdn materiella
och immateriella tillgdngar 27 81

Erhéllna dividender och rantor
pa investeringar 1 1

KASSAFLODE FRAN -6 776 -1141
INVESTERINGSVERKSAMHETEN

FINANSIERINGSVERKSAMHETEN

Upptagna lan 7 000 0
Amotering av 1&n -2133 -2 133
Férandrad utnyttjad kreditlimit -792 -390
Betalda dividender -1 000 -1 000

KASSAFLODE FRAN FINANSIERING-

VERKSAMHETEN 3075 -3 523
FORANDRING AV LIKVIDA MEDEL -19 -368
LIKVIDA MEDEL VID ARETS BORJAN 284 652
LIKVIDA MEDEL VID ARETS SLUT 265 284
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FINANSIELL OVERSIKT
OCH NYCKELTAL

FINANCIAL OVERVIEW
AND KEY RATIOS




BUSINESS CONCEPT:
@\ TO DRAW ON OUR UNIQUE QUALITIES OF INNOVATION

AND COMMITMENT IN CONDUCTING BUSINESS THAT
FOCUSES ON LOGISTICS AND E-COMMERCE.

VISION:

WE WILL BE THE MOST ATTRACTIVE LOGISTICS PARTNER,

PURSUING RAPID INNOVATION AND SO SETTING THE STANDARD
FOR OUR INDUSTRY.



¥
POPULARITY GLOBALLY,

MEANS AN INCREASE IN
COMMERCIAL POST AND
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CEO"S REVIEW

The year 2015, brought considerable change. In 2016,
sales are likely to shrink by just over a fifth, or approxi-
mately EUR 10 million, compared with 2014. The main
reason for this is a change in Finnish law that came
into force at the start of 2015. This change resulted in
the company’s publisher customers transferring the dis-
tribution of Finnish magazines away from Aland. As a
consequence of this, the periodical operation which we
introduced in 1997 became unprofitable and had to be
discontinued.

At the same time, fundamental changes at a global level
mean that services such as the classic letter post and the
distribution of printed periodicals are declining at a relent-
less pace. However, e-commerce is growing in popularity
globally, which means an increase in commercial post
and parcels within postal networks. Denmark, for exam-
ple, has seen the number of addressed letters fall by 60
per cent since 2000. On Aland, the figure is still less than
20 per cent, but it gives us an inkling of what lies ahead.

Our investment in the European e-commerce market has
produced encouraging results: sales rose from EUR 0.4
million in 2014 to EUR 3.2 million in 2015.

Of course, we derive great inspiration from this and are
starting to look beyond our Nordic home market towards
Northern Europe, which offers a market at least ten times
the size. The number of potential e-commerce company
customers is almost unlimited, and the daily parcel vol-
ume is on a whole other level compared with e-commerce
companies here in the Nordic region. Our challenges on
entering this new arena have to do with logistics and lead
times. There’s also the matter of how best to navigate the
international business culture. This is one reason why we
are changing our name to Aland Post and updating our
graphic profile during 2016.

We also expect our offering to e-commerce companies in

Northern Europe to be strengthened by the commission-
ing of our new terminal during the spring. The terminal

ALAND POST
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covers 6,300 m2 and houses, among other things, areas
for goods reception, manual picking shelves, manual and
automated packing, as well as outgoing sorting.

Another area with potential is our transport business for
shipping palletised goods to and from Aland. The largest
volumes are exchanged with Finland and Sweden, but we
also handle palletised goods from the other Nordic coun-
tries and from Northern Europe, for example the Nether-
lands, Germany and the United Kingdom. This operation
grew by just over 7 per cent in 2015. The growth within
trade with Europe, combined with new partnerships and
larger freight customers provides excellent conditions for
increased sales over the next few years.

Aland Post's sales for 2015 amounted to EUR 41.8
(45.4) million. Despite the loss of publisher customers,
the figure is only 3.6 million less than the previous year.
This is due in part to the time it has taken to wind up the
old businesses. However, the main reason is the growth
we saw in other areas, predominantly within the expand-
ing e-commerce market in Northern Europe. We will see
a similar scenario in 2016, when the remaining effects
from 2014 are felt. We should be able to compensate for
this though with growth elsewhere, which ought to mean
that the sales figure for 2016 is on a par with 2015.

Finally, I would like to thank all our employees for their ef-
forts this past year. Everyone talks about the fact that we
are living in a changing world, but the major changes we
have experienced here at Aland Post this last year have
been something out of the ordinary. A big thank you to
everyone who has shown such passion and enthusiasm
for helping to usher in a new era at Aland Post.

oy

Jomala, 1 March 2016
Henrik Lundberg
CEO
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L ,
DURING SPRING 2015 WORK BEGAN ON EXTENDING THE POST TERMINAL, WITH THE 6,300 M2 EXTENTION CREATES OPPORTUNITIES
THE AIM OF PROVIDING SPACE TO MEET THE DEMANDS OF E-COMMERCE FOR FOR THE GROWING E-COMMERCE OPERATION.
WAREHOUSING FACILITIES AND PACKAGING MACHINERY. ACCORDING TO THE
TIMETABLE, THE EXTENSION WILL BE COMPLETED IN SPRING 2016.
THE CHAIRMAN OF THE BOARD AND THE CEO INSPECTING THE CONSTRUCTION SITE
TOGETHER WITH REPRESENTATIVES OF THE OWNER, THE GOVERNMENT OF ALAND.

ANNUAL REVIEW

Aland Post Ltd’s sales shrank by 7.9 % to EUR 41.8 50
million (45.4), while profit before appropriations and tax
decreased to EUR 1.8 million (2.5).

40 41,8
PACK & DISTRIBUTION
The Pack & Distribution business area reported a slight fall 30
in sales of 14.2 % to EUR 26.8 million (31.3). The main
reason for this is Finnish publishers having transferred
their business away from Aland because of a change in -
the law on 1.1.2015 that prevents them selling maga-
zines VAT-free from Aland to Finland. This meant that the
remaining publishing operation became unprofitable and z
it was wound up during the third quarter of the year. 10 g
A decline in sales was also reported by the banking §
and insurance customer segment, which is the result é
of digitalisation and consequently fewer physical publi- §
cations and letters. Investment in the European e-com- o [al 28 18 z
merce market has, on the other hand, produced good 2013 2014 2015
growth during the year and remains the company’s larg-
. ALAND POST’S NET SALES AND PROFIT BEFORE
est growth opportunity. APPROPRIATIONS AND TAX IN EUR MILLION.
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A NEW NAME AND A NEW LOOK:

WORK BEGAN ON UPDATING POSTEN ALAND’S GRAPHIC PROFILE IN 2015. POSTEN ALAND CHANGED
ITS SWEDISH NAME TO ALAND POST AB ON 1 MARCH 2016. AT THE SAME TIME, A NEW LOGO WAS
INTRODUCED AND THE COMPANY'S GRAPHIC PROFILE WAS UPDATED. THE NEW PROFILE REFLECTS
THE INTERNATIONALISATION OF THE COMPANY.

STAMPS
EUR 2.2 million

POSTAL SERVICES

Sales for the Postal Services business area increased by
2.4 % to EUR 8.0 million (7.8). Unaddressed direct mail
and other services in connection with the elections, as

LOGISTICS
EUR 5.5 million

well as an increased volume of commercial post, has
helped to keep sales strong despite a reduction in incom-
ing letter post from Finland. The distribution network con-
18%
POSTAL SERVICES
EUR 8.0 million

tinues to be optimised to reflect volumes, enabling Aland
Post to continue providing universal postal services.

PACK &
LOGISTICS DISTRIBUTION
The Logistics business area reported an increase EUR 26.8 million
: o - NET SALES BY
in sales of 7.4 % to EUR 5.5 million (5.1). Con- BUISNESS AREA
tinuing change work within the business area
and new cooperation agreements are expected
to result in continued growth and profitability.
STAMPS

KEY FIGURES 2015:

e Sales: EUR 41.8 million

 Operating profits: EUR 1.8 million

* Profit before appropriations and tax: EUR 1.8 million

* Number of employees: 256 personer

ALAND POST

Sales for the Stamps business area increased by 1.0 %
to EUR 2.2 million (2.2). This increase was due largely
to the Year Book that is published every other year by
Stamps. Profitability problems led to the closure of the
auction business Aland Auctions as of 31.12.2015.
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of magazmes while new dlgltal services for Customers in the bankmg and
insurance industries were developed. An extension to the post terminal assumed
concrete form and will be completed in the spring of 2016.




PACK & DISTRIBUTION

On 1 January 2015 Finland introduced a change to
the law that had considerable consequences for Pack &
Distribution. It brought to an end the option of posting
magazines VAT-free from Aland to Finland. The periodical
operation, which concentrated on other countries and was
not affected by the change in the law, was discontinued
later in the year. The operation, which was set up by Aland
Post in 1997, was no longer large enough to be profitable.

EUROPE

Efforts involving a venture on a brand new market that be-
gan in 2014 — the storage, packing and posting of goods
for e-commerce companies in Europe — intensified during
2015. There has been a concerted sales effort aimed at
companies with suitable product ranges. This work has
produced results. The volumes increased dramatically
during the year, and sales amounted to EUR 3.2 million.

“We see considerable potential for continued growth in
this area. There is every chance that we can expand at
the same rate for the next few years. At the same time,
however, we want to ensure balanced growth in order to
be able to meet customers’ expectations at every stage,”
says Business Area Manager Mats Polviander.

IMPROVEMENT WORK

Throughout the year all handling processes have been
reviewed, improved and adapted to increase our compet-
itiveness in the European market.

“Secure and rapid deliveries are our most important
objective. Customers must receive the right goods within
the promised time — every time,” says Mats.

During the spring work began on extending the post
terminal to accommodate warehousing facilities and
packaging machinery. The floor area is 6,300 m2 and the
building is 13 metres high, providing plenty of space for
high-level storage. According to the timetable, the exten-
sion will be completed in spring 2016.

“The space is needed so that we can achieve planned
growth in the e-commerce sector,” says Mats.

ALAND POST
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KEY FIGURES 2015:
* Net Sales: EUR 26.8 million
* Number of employees: 57
* Number of items produced: 21.5 million
International items: +94 % from 2014
DEVELOPMENT 2016
Within the banking and insurance customer seg-

ment work is under way to develop digital services.
“In order to maintain our position as an attractive supplier
for our banking and insurance customers, we now have
to deliver both physical and digital services,” explains
Mats Polviander.

The activities of Pack & Distribution are heavily de-
pendent on decisions and changes in the law made
around the world.

“I am confident about the future though. A lot of new
and exciting business opportunities are coming our way,
and we have a flexible organisation that can adapt quickly
to new conditions,” concludes Mats.
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ALAND POST HAS A MODERN AND EFFICIENT PRODUCTION PROCESS AND
A VARIETY OF PACKAGING MACHINERY. THE LATEST ADDITION TO OUR
FACILITY SEALS ITEMS IN CLOSE-FITTING PLASTIC.

<MONIKA LINDSTROM, SUPERVISOR

<CONNY LAAKSONEN, PRINTING AND INSERTING (ASTERION)

MARTIN GILBERTS, PRODUCTION
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@ LOGISTICS

New cooperation agreements and the closure
of Pack & Distribution’s periodical operation
brought about significant changes for the
Logistics business area during 2015.

Magazines posted from Aland have accounted for a large
proportion of Logistics’ freight volumes for many years.
The operation was discontinued during the year as a con-
sequence of a change in the law in Finland.

“This had a domino effect and occasioned further
change. During the year we have worked hard to com-
pensate for the lost volumes, for example, by planning
working hours and routes to ensure the best system
possible,” says Business Area Manager Dan Johansson.

A consequence of the changes has been that drivers
travel less on the ferries. Instead, the vehicles are sent
across on their own to be met by the drivers at the ports.
Logistics has a driver stationed in Turku and there are
plans to employ more drivers based in the city.

NEW PARTNERSHIPS

Logistics also signed contracts with new customers,
including one for regular temperature-controlled trans-
ports, which includes providing storage for chilled and
frozen goods. Overall, however, we now face tougher
competition on the external market because of the eco-
nomic situation in Finland. Considerable efforts were
required by our sales organisation to defend and renew
customer agreements.

There was positive development in terms of goods
traffic to and from the mainland, thanks in part to our
partnership with the Finnish postal service Posti.

HAND-HELD COMPUTERS

A major investment during the year involved equipping
all drivers with new hand-held computers. These have
nearly all the functions and features required in a driver's
day-to-day work. Forinstance, various transportdocuments

ALAND POST
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NET SALES (EUR MILLION)

2013 2014 2015

KEY FIGURES 2015:
* Net sales: EUR 5.5 million
* Number of employees: 37

¢ Transport units: 58

can be processed digitally in real-time. It is also possible
to communicate internal information, which is particularly
important for employees at Logistics who tend to work
outside of the post terminal.

DEVELOPMENT 2016

Aland Post's investment in e-commerce companies in Eu-
rope is paying dividends for Logistics. There is increasing
demand for freight, both in terms of goods arriving on
Aland and parcels being sent from the island.

“We see good opportunities for growth in the future
— both in domestic and international traffic,” says Dan
Johansson.
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ALAND POST -
A DIVERSE WORKPLACE

Shig ol
d

THOMAS FAGERSTEDT AND BETHINA BERGMAN ARE ALAND
POST’'S SALES TEAM AT LOGISTICS.

MAGNUS ANDERSSON, DRIVER>

CHRISTIAN BECKMAN, FORWARDING AGENT
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FREDDY HAGGBLOM, TRAFFIC COORDINATOR

<LENA JOSEFSSON, MAIL SORTER

ALEXANDRA HOLMQVIST, MAIL SORTER
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POSTAL SERVICES
ADAPTING TO
GLOBAL CHANGE
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POSTAL SERVICES

Later delivery times were introduced during
2015 because of the discontinuation of the
air-freight service between Helsinki and Aland.

A pilot scheme using rural postmen was
launched and two new Postal Service Points
were commissioned.

For both of the year’s elections, Postal Ser-
vices was engaged to manage advance voting.

The business area Postal Services was faced with con-
siderable change in 2015. The players that send mail
and periodicals from Helsinki to Aland terminated their
contract with the air-freight service, which they had used
since 2007, because of falling volumes. From 1 October,
mail is instead being carried by scheduled airline services
that land almost three hours later in the morning.
Consequently, Postal Services chose to delay delivery
in order to achieve the best possible service. This change
means the post can still be delivered the same day as it
arrives on Aland, rather than having to wait a day.
“Everyone within distribution was affected by the
change, but demonstrated great understanding in this
matter,” says Business Area Manager Eivor Granberg.

NEW POSTAL SERVICE POINTS

Towards the end of the year, Postal Services signed coop-
eration agreements with two new Postal Service Points in
the municipalities of Lemland and Sund.

During the year a scheme was trialled in Eckert that
enabled local residents to redirect their parcels automati-
cally to another Postal Service Point rather than the one in
their home municipality, and the majority of households
made use of this service. Our aim is to offer this service to
residents in other municipalities.

ELECTION FEVER

The Finnish parliamentary election and the election of
municipal councillors and members to Lagtinget — the
Aland Parliament — provided a welcome boost to busi-
ness. Postal Services, which has a pool of approved elec-
tion officers, was employed by municipalities to manage
advance voting. The volume of election advertisements
distributed increased by almost 90 per cent compared
with the 2011 elections.
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KEY FIGURES 2015:
* Net sales: EUR 8.0 million
e Number of employees: 116

* Number of post offices/postal service points: 18

SMARTER SERVICES

During the spring a pilot scheme using rural postmen
was launched, which may come to replace fixed places
of business, particularly in sparsely populated areas. The
first location was Enklinge, where a rural postman with a
hand-held computer can offer customers more advanced
services.

Postal Services also launched other new services dur-
ing the year. Using an online portal customers can now
create a mailing, which Postal Services then prints and
delivers. Companies that receive telephone or online or-
ders for goods can use the courier service Posten Kurir to
deliver the ordered goods.

DEVELOPMENT 2016

There are plans in 2016 to introduce a new service —
automated parcel delivery.

“We must keep up with developments within the in-
dustry. We plan to study and evaluate the submitted
proposed improvements before the Universal Postal
Congress, which is being held in Istanbul in September
2016,” says Eivor Granberg.
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STAMPS

STAMPS MAKES
ITS MARK IN
THE WORLD

Stamps continued its dynamic investment
in Asia during 2015, while Aland’s Europa
stamp was named the world’s most beautiful
music stamp.

However, the auction house Aland Auctions
did not perform as well as expected and was
wound up.

During the year Stamps was commissioned by Posti, the
Finnish postal service, to distribute Finnish stamps to
stamp agents in primarily Asia and the USA. Retailers
and collectors will now be offered both Aland and Finnish
stamps in the same portfolio.

ALAND-SWITZERLAND PARTNERSHIP

There were two notable stamps issued during 2015. These
depict folk costume jewellery and were issued jointly
by Aland Post and the postal service in Switzerland.

During the year Aland Post also issued a special stamp
that was not part of its official issuing programme. This
was created using the My Stamps service to congratulate
the IFK Mariehamn football team, who won the Finnish
cup on 26 September.

MOST BEAUTIFUL MUSIC STAMP

An Aland stamp was named the world’s most beautiful
music stamp from among a total of 84 stamps issued
in 2014, winning the Yehudi Menuhin Trophy 2015.
The stamp carries a portrait of the pianist Alie Lindberg
(1849-1933), who lived on Aland for a time, and a pho-
tograph of her grand piano. The stamp was designed by
Aland Post's Art Director Cecilia Mattsson and the photo-
graph was taken by Kjell Soderlund.
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KEY FIGURES 2015:
* Net sales: EUR 2.2 million
* Number of employees: 14

* Number of regular customers: 22,800

WOUND UP

The online auction house for collectibles, Aland Auctions,
was wound up on 31 December 2015 because it did not
perform as well as expected.

DEVELOPMENT 2016

Stamps now has its own representative in China, who is
currently planning and implementing a number of initia-
tives to generate greater interest in Aland’s stamps among
Asian philatelists.

“We regard Asia as a market of opportunity and our
venture there will be undertaken in stages to ensure
results in the long term,” says Business Area Manager
Anita Haggblom.
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ALAND
2015

Depicting the Aland nature, culture, history,
society and autonomy, Aland stamps are the
result of skilful craftsmanship;

each stamp is a small-sized work of art.
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DURING THE YEAR ALAND POST BEGAN TO COOPERATE WITH
THE LGBT ASSOCIATION REGNBAGSFYREN. THE POSTER ON
THE IMAGE SPEAKS OF HOW ALAND POST SUPPORTS AN
OPEN AND EQUAL SOCIETY FOR ALL.




SUSTAINABILITY

Aland Post's responsibility for sustainability
issues is key to the company’s development
and its continued ability to create value for
customers and the community on Aland. The
main areas of focus for sustainability work at
Aland Post are employees, the environment
and society.

EMPLOYEES

In 2015, major changes to working hours and procedures
were introduced for the company’s employees.

An employee survey was conducted, which shows that
Aland Post continues to earn high marks as an employer,
and is in an excellent position compared with companies
in Finland of a similar size and with similar operations.
The proportion of employees who are both deeply com-
mitted and loyal is above the Finnish average.

“We have seen extensive changes this year that have
affected most people — later delivery times within Post-
al Services, working hours have shifted and night shifts
have been introduced at Pack & Distribution. Despite all
that, employee satisfaction is high. However, this does
not mean that the future holds no challenges for us. One
challenge will be ensuring even better leadership,” says
CHRO Johan Haglof.

Diversity

Rland Post supports an open and equal society for all,
and the aim is to create a workplace that is free from har-
assment and victimisation on the grounds of gender, eth-
nic origin, sexual orientation, religious belief or disability.
Consequently, a project was launched in partnership with
the Aland LGBT association Regnbagsfyren that resulted
in all employees receiving training from the association in
critical thinking.

“We want to raise awareness of how norms govern
our behaviour. We want employees to speak out about
harassment and discrimination in the workplace. Saying
nothing is tantamount to acceptance,” says Johan.
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New salary statistic

The HR department took the initiative to produce a new
salary statistic for the Aland labour market after determin-
ing that the existing statistic was not thorough enough.

Nine companies with more than 2,000 employees be-
tween them took part. They have rated their services in
accordance with an eight-point scale and Statistics and
Research Aland has collected all the data. The first report
was published at the start of 2016.

“We now have confirmation of the salary level on Aland
for comparable jobs in the private sector,” says Johan.

ENVIRONMENT

Environmental work remains an area of focus for Aland
Post. The environmental certification we have held since
2011, ISO 14001, means not just that we are main-
taining that level, but also that we want to and have to
continuously improve. To ensure access to expertise and
support for our environmental work, Aland Post cooper-
ates with the Baltic Sea Fund and the sustainable devel-
opment organisation Alands Natur & Miljo.

During the year a new environmental programme has
been adopted, and groups of employees also attended
internal environmental training. Initiatives include col-
lecting and sorting plastic in a more thorough manner
than previously.

The post terminal for Pack & Distribution was extend-
ed during the year, with solutions being chosen to help
the company achieve as low an environmental impact
as possible, while also minimising energy consumption.
Where possible, materials were reused in the building.

Developments in the energy field regarding solar cells,
among other innovations, are being followed closely with
a view to potential future investment. The same is true for
developments in the automotive industry. The distribution
arm currently uses six hybrid vehicles, but our long-term
goal is vehicles that run solely on electricity.
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SOCIETY

Aland Post has been offering regular deliveries to and from
Aland for almost 400 years. We still have a public duty
today to deliver letters and parcels to all households and
businesses. As traditional letter volumes fall, it is impor-
tant that we introduce new technology and new working
methods which enable us to continue offering a first-rate
public service. Enabling the recipients of letters and par-
cels to choose a post office, and the rural postman service
that was launched during the year, are good examples of
these efforts.

The island games

Aland Post was the main sponsor of the Aland team at the
NatWest Island Games, which were held on Jersey back

in June and July. The 2015 Games presented us with a
unigue opportunity to meet and greet our new European
customers, and we were honoured to be able to support
diversity in sport on Aland.

Christmas seals

The profit from the sales of Christmas seals, EUR 3 600,
was donated to the Aland Neurological Association to help
it purchase and train three assistance dogs. The dogs,
which are specially trained to help with simple tasks and
to react to changes in a person’s condition, are destined
for a wheelchair user, a person with diabetes and a per-
son with epilepsy.

ALAND POST
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LINDA HAKANS REGULARLY RUNS ON THE
TREADMILL AT ALAND POST’S OWN GYM.

A NUMBER OF PRESENTATIONS WERE FILMED
DURING THE YEAR. THIS PROVIDED STAFF
WHO WERE UNABLE TO ATTEND THE PRESEN-
TATION SESSION WITH ACCESS TO THE INFOR-
MATION.
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FROM LEFT: HENRIK LUNDBERG, LOTTA BERNER SJOLUND, PETER ENBERG, BORIS EKMAN, ROBERT LINDFORS AND NILS

LAMPI. IN THE BACKGROUND, AGNETA ERLANDSSON-BJORKLUND DISCUSSING WITH HEAD OF SERVICE AND MAINTENANCE,
KENNETH SUNDHOLM. MISSING IN THE PHOTO: JOHANNA BACKHOLM.

- A

THE BOARD OF DIRECTORS
OF ALAND POST LTD

Nils Lampi
CHAIRMAN
YEAR OF BIRTH: 1948

PROFESSION: Group chief executive,
Wiklof Holding Ab

MEMBER OF THE BOARD SINCE: 2011

Robert Lindfors
VICE-CHAIRMAN

YEAR OF BIRTH: 1966

PROFESSION: CEOQ, self-employed,
Mcs pol.sc.

MEMBER OF THE BOARD SINCE: 2008

Agneta Erlandsson-Bjérklund
BOARD MEMBER

YEAR OF BIRTH: 1961

PROFESSION: Self-employed,
Msc business and economics

MEMBER OF THE BOARD SINCE: 2008

Johanna Backholm
BOARD MEMBER
YEAR OF BIRTH: 1977

PROFESSION: Deputy CEO, PAF
MEMBER OF THE BOARD SINCE: 2014

Lotta Berner Sjélund
BOARD MEMBER
YEAR OF BIRTH: 1980

PROFESSION: CEO, Visit Aland
MEMBER OF THE BOARD SINCE: 2014

Peter Enberg

BOARD MEMBER

YEAR OF BIRTH: 1962

PROFESSION: Self-employed
MEMBER OF THE BOARD SINCE: 2012
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Boris Ekman
BOARD MEMBER
YEAR OF BIRTH: 1947

PROFESSION: Retired executive,
lic.Sc business and economics

MEMBER OF THE BOARD SINCE: 2012

Henrik Lundberg
CEO

YEAR OF BIRTH: 1961
MEMBER OF THE BOARD SINCE: 2004



Market

European e-commerce com-

panies, banks and insurance

companies, non-profit sector
1

Pack & Distribution

Mats Polviander
« Customer-specific interna-
tional distribution solutions
« 3PL (storage, picking
and packing)
« printing and enveloping
(Asterion)
|

Market
Postal services on Aland

1
Postal Services

Eivor Granberg
« Distribution
« Post offices

« International postal
service

« Direct mail

Market
Freight to and from Aland

Logistics
Dan Johansson

« Local distribution
« Daily freights FI-AX-SE
« International spedition

Market

Philatelists around
the world

Stamps

Anita Haggblom
« Production and sales

« International partnerships

Finance
Johan Sundblom

Service and Maintenance
Kenneth Sundholm

Managing director

Henrik Lundberg

Board
Nils Lampi

ORGANISATION
31.12.2015

THE MANAGEMENT TEAM 2015: ANITA HAGGBLOM, KENNETH SUNDHOLM, OSCAR HENRIKSSON, DAN JOHANSSON,
EIVOR GRANBERG, JOHAN SUNDBLOM, MATS POLVIANDER, HENRIK LUNDBERG, JOHAN HAGLOF.

Human resources
Johan Haglo6f

IT
Oscar Henriksson
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